Billing Performance Improvement Workshop
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Key Activities
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Mobile Based Software to be N\ 8
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Mobile Based Software to be N\ 8
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Billing Agency Role
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Billing Agency Role...
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Sample Exception Report

REM REM REM
Acc No |BKNo | Scno Name ST (LD| Mtno |MST 1 2 3
MAHAVIR PD
23118056(1618 |012394VERMA 10 2/CC9202(IDF |DEFECTIVE [0 IDF
231153672589 [(029803|RAJ KUMAR SINGH (10 2|KE9296 [IDF |IDISCONNECTIO IDF
HARI SHANKAR
23117691(1618 (020821 BAJPAI 10 2|CP6443 (MU [HEIGHT 0 MU
2313273212571 (030709/Smt Guddi Devi 10 1 RP1304|RDF HOUSE LOCK |0 RDF
231171632560 |016965(KHAYALI RAM 10 2/CP7445 RDF [MET REMOVE|0 RDF
Sri Doodh Nath
23132578|125L9 (030637|Yadav 10 2|KE7418 RDF [METER CHAN|SEEMS OK [RDF
VIJAI KUMAR
2312621025A2 |024372\YADAV 10 2|CP5255MU [MTBOX LOCK|0 MU
231237701625 (019573 SMT JANAK DEVI 10 2 KE5468 MU [(MTR BYPACT MULT STORERDF
MTR
23114053259 (020351 |HAUSILA SINGH 10 3|KE4986 MU (BYPASW SINGLE AC MU
MTR
231140072519 |020453([SAMBHOO SINGH (10 2RP1071MU |BYPASW SEEMS HIGHMU
231164332581 (020979 /ANIL KU GUPTA 10 2|KE1467 IDF [NO DISPLAY |0 IDF
SHAILENDRA
231165722581 (016421 SINGH 10 2|KE5013 (MU |REFUSED AC VERBAL RDGMU
DARBARI LAL
23113408(25N9 011397 SHARMA 10 2|CC3148(IDF [TEMP DISCO |0 IDF
UNREADABL
23120875(1614 |000960(V N DUBEY 10 2 KE4740 MU [E VERBAL RDGMU




Issues & Challenges
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Sample Voter List

VOTERID ATH: T3Uuar &1 aA1A: |a1]/a2] A3 w

772 HKG1482454 3N 3T aary 77| 4 |67

771 HKG1482447 g aery MaU= ool 77| 4 |70

127 HKG1213933 HAT A S 77| 4 43

126 HKG1213941 A S foaer aeny 77| 4 |47 g¥W
128[@J AT SEA Ugodid |77 4] [38 g®W

171 HKG2637288 3Tcdeg, PAR  [doleel AR |77] 75 [27 O¥W
170370 AR 3TYA PAR 771 7| |38 T®W

169 HKG2637213 dolee] PAN  proloaT gdg 771 7| |62

1 HKG1308022 GEeiEc ClECEl 77110 |32 g:m

804 HKG1593888 Ay AR [onard 77/10, |34

191 HKG1182708 A WH ~ [3egd &G 77/10, |68

193 UP/65/288/0222351 [Pl TSI [rdoced & A (7710 |34 goW

192 UP/65/288/0222172  [oldfel 3Tl [3/doodd] & Hlg [77{100 [37 %&_‘;T

194 HKG2505030 AATAT WA [oidel 3Teard | 77/10]  [31

2 HKG1294438 GRS ({96 G 77|11 |36 TaAgenm

3 HKG1303304 Wolldh 3edAG  [@olld 3eAG | 77/11] |36 g:;ﬂ

4 HKG1302835 Rt T 3gAe  [7711] |31

5 HKG1303403 HeATST geel geol 3G 77|11 [31 Tdgem

6 HKG1399849 HaeT Wigad [ 5% 7711] [28 TdEenm

7 HKG1303395 QUHATATST Tollel 36AG | 77]11] [27 Togen

8 HKG1308014 SHUNEAC  [@olld 36AG  |77|11] |25 %

9 HKG1399856 3THAT 77111] |25




Dues Matching With Voter List

ACCNO _ NAME ARREAR|  VOTERID ATH: foUan &1 A | A1 | A2 | A3 | 3T: fOomT:

17133935BANWARI LAL | 95920 98 IH PAN  [EAar) oI 771 3 |56 g¥W
754 HKG1482439 Pfeled $AR [ {TdRI ollel 771 3 38 XY

PADAM

17133021/CHANDRA JAIN| 794477721 HKG1484658 [UG& ST Al oTel 7713 62 I¥9
125 HKG2396364 WY Sidl UGH e oied 77, 3@ 21 g¥W
724 HKG1488451 Beolol ofd  [UGH ool 771 3 59 fAger

17133769IALAYA BEGAM | 2813554439 WGX0318519 [[3TeRIT A @10 3RS 77] 24 53 fagen
872 HKG1594019 PTEFaIG 3MTSH A0 3R 77] 24 38 O%W
444
UP/65/288/02220
68 Al 3HTHA Al IRAS 77 24 37 99
446
UP/65/288/02220
74 Al 3TerA Al 3G 77 24 33 X9
448 WGX0349894 [l 31H Al 3AG 77, 24 24 39

GAURI .

17132965SHANKER 41911/507 HKG1220011 [oleel 1T Y e 77 35 66 JoY
918 HKG1477348 [[offeles @ RToleey &y 770 35, |32 ¥W
916 HKG1408517 |00 a4  RIoleel o1 77| 35 38 oY
511 HKG1220169 |[Ig Id< RToteey T 77| 35 42 39
509 HKG1219997 (R T RTolegerd 77| 35 48 oY




No Connection Address
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VOTERID ATH: TOOT & o1H: | A1 [A2] A3 | 3TY: TeET:
1124 UP/65/288/0225048 R 3gdAe  [@HR 3edq 77/ 72 54 J3Y
1453 HKG1348986 3700 378e 9l 77/ 73 32 3N
1131[THIA 37de @I 77,73 26 JoW
1133 UP/65/288/0225414 3T A0 Fhisl 7774  [37 g®W
1456 HKG1273671 B10 A0 MR [§T0 dell 77| 75 42 J89
1458 HKG1594233 374c P 3ede 7776 41 729
1460 HKG1273689 FSTFPY 3TeTHA  [FHeAcaT 77|76 29 gy
1461 HKG1769447 A0 TSITsl heef 7776 26 T2W
1459 HKG1594225 A0 QMITEG AT 3gdq 77176 |41 O¥W
1139 UP/65/288/0225067 [Fee] TR 77,76 50 J%W
1137 HKG1131010 ZEIL 370 §HIG 77/76] |57 T
679 HKG2374619 Al ANNSAHA ~ [hoe] 77| 76 25 Jo9
1138 UP/65/288/0225144 AT I SEIng 7776 50 J®9
1145 HKG2637064 A0 3G I 3TgdC 77(76] [32 g¥W
1142 HKG1131358 A0 STC8G DI 7776 44 TN
1161[cTSel €lTe SFAC el 77,77 39 oW
1173 UP/65/288/0225164 |3TsRIX [&ehTH  THSIT 77| 80 39 g9
1197 UP/65/288/0225161 [S&1H A0 ToHERSTh | 77|81 50 g3y
1207 UP/65/288/0225284 |1 HellH A0 T3HRRSTR | 77| 81 37 g9
1208 HKG1131416 A0 ATAH A0 ITHIA 77| 81 36 g9
1215 HKG2492270 IO THTATR 10 IATHI 77/ 8181 39 Q%W
1250 UP/65/288/0225220 [T 3T ThILr 77| 88 39 %Y
1254 HKG2541290 IEEGEl 3THAYhIRA 77| 88 25 goV
1252 HKG2541308 AR BTTHTRIA 77| 88 33 X9
1249 UP/65/288/0225226 RIIGT SEEH 77/88 |40 THATem
1245 UP/65/288/0225231 (3111 TPIA RYTH olTel 77, 88 67 29
1251 UP/65/288/0225219 [l S 77| 88 37 Tagen
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Commercial Journey of KESCo

SOl [gfg T HRIoRa a9gen| gfg T H -
Iy gitd | (2006—07 | (R0 HRIS | (2006—07 0 T (2006—07 &
(Hlogo) | & wTUE) #) @ ATUE) . ATuE)
gfe)
2006-07 2514, 1.00 433 1.00 1.72 1.00
2007-08 2658 1.06 505 1.16 1.90 1.10
2008-09 2635 1.05 596 1.38 2.26 1.31
2009-10 2722 1.08 689 1.59 2.53 1.47
2010-11 1 5949 1,47 820  1.91 282 1.64
2011-12
Expecte 3100 1.23 930 2.18 3.00 1.74

d




Consumer Turn Up

2010 _11  |MIN_TURN UP IN M/O JUNE 199062
2011_12 [MIN_TURN UP IN M/O APRIL 227432
IMPROVMENT IN % 14.25

2010 _11  |MAX_TURN UP IN M/O MARCH 248406
2011 12 [MAX_TURN UP IN M/O MARCH 283238
14.02

2010 11 |AVG_TURN UP 215958
2011 12 |AVG_TURN UP 250826
16.15

CONS TURNUP ATLEAST ONE TIME IN YEAR 2011-12

AVG 568036785.5

AVG 559954005.1

372760

Mar-10 250957% Imp
Mar-11 278828 11.11

Mar-12 334034 19.80
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